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OAC / ORC Requirements
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● O.R.C. 5705.391 and O.A.C. 3301-92-04

● Require a Board of Education to submit a five-year projection of 
operational revenues and expenditures along with assumptions to the 
Ohio Department of Education prior to November 30th and an update 
by May 31st of each fiscal year.

● Required funds to be included in the five-year forecast are:
○ General Funds (001)
○ Any special cost center, or bucket of funds, associated with general 

fund money



Five Year Forecast = General Fund
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001  General (FYF) 
002 Bond Retirement
003 Permanent Improvement
006 Food Service
009 Uniform School Supplies
018 Public School Support
200s Student Managed Activities
300s District Managed Activities
400s State Grants
500s Federal Grants



MEVSD ESSER Expenditures
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Curriculum & Instruction
● Academic Supports
● Programs to Address Learning Loss

Safety & Cleaning
● Cleaning Equipment
● Desk Barriers
● HVAC
● Transportation

Technology
● Academic Supports
● Equipment 

Personnel
● FY21 Online Teachers
● Building Substitutes
● Mental Health Services
● Programs to Address Learning Loss

Total Expended: $2,336,878.97
Remaining Budgeted: $4,667,207
Total Relief Funds: $7,004,086



Putting ESSER Funds in Perspective
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Total Expended: $2,336,878.97
Remaining Budgeted: $4,667,207
Total Relief Funds: $7,004,086

$7,004,086 / $80,681,655 = 8.7%



Putting Casino Revenue in Perspective
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FY22 FY23 (projected)

Casino Revenues $411,917.01 $420,016.03

Total GF Revenues $75,804,431 $78,235,908

CR % of Total Revenues 0.5% 0.5%



The Path to March 2023
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A path forward…

● March 2023 BOE Approved: COPs Financing Plan - will flatten expenditures in FYF and lower 
levy millage request.

○ Amended Five Year Forecast - due to COPs financing option - debt rating necessary
○ Includes $600,000 - contingency for all projects
○ Can be utilized for other Permanent Improvement needs should any projects come in 

under budget

● Prior to April BOE Regular Meeting 
○ March 27 Board Work Session to discuss priorities and how this impacts millage

■ Including additional efficiencies being discussed with Admin Team

● April 2023 BOE Regular Meeting
○ Resolution of Necessity to initiate levy process for November 2023 ballot

8



Five Year Forecast = General Fund
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001  General (FYF) 
002 Bond Retirement
003 Permanent Improvement
006 Food Service
009 Uniform School Supplies
018 Public School Support
200s Student Managed Activities
300s District Managed Activities
400s State Grants
500s Federal Grants



What is a Five Year Forecast?
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March Forecast - Expenditures, Revenues, & Cash Balance
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Surplus vs. Shortfall
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March Forecast vs. Last Filed Forecast
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March Forecast Effect on Cash Balance
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March Forecast vs. Last Filed Forecast
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Five Year Forecast
March 22, 2023

Revenues



Revenues at a glance
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Property Taxes
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Public Utility Personal Property
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State Unrestricted Aid
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State Restricted Aid
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Fair School Funding Plan Revenue
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Guarantee District
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Guarantee District
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Five Year Forecast
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Expenditures



Expenditures at a glance
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Salaries
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Benefits
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Purchased Services
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Expenditure Comparisons

February Forecast March Forecast
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Fair School Funding & Base Cost
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“Establishes an input-based funding 

model informed by professional 

judgment. The formula establishes a 

base cost methodology using 

student/teacher ratios, minimum 

staffing levels and actual costs 

(from 2018-19 school year). This will 

result in a unique base cost per pupil 

for each school and district in the 

state.”
32% - State Funded
68% - Locally Funded



Expenditure Comparisons - ODE Like 5 Districts
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Expenditure Comparisons - Local
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Expenditures & Performance Index
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The Performance Index measures the achievement of every student, 
not just whether or not they reach “proficient.” Districts and schools 
receive points for every student's level of achievement. The higher the 
student's level, the more points the school earns toward its index.



Expenditures & Performance Index
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Expenditures & Performance Index
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Forecast Trends
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Forecast Trends

● Deficit Spending Began during the 2020-21 School Year
○ Note that the 2019-20 school year had revenues over expenditures of $2,774
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Fiscal Distress

February Forecast March Forecast
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Note: Though fiscal caution is avoided in FY24, waiting 
to seek new revenue would cause the millage rate to 
be higher.
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Key Takeaways

● Deficit spending began during the 2020-21 school year
○ Note that the 2019-20 school year had revenues over expenditures of $2,774

● May 2013 Operating Levy has stretched 10 years, 6 more than the deliverable of 4 years stated in 
2013

● District continues to identify further efficiencies and will report back to the BOE at the upcoming 
work session prior to April’s regular BOE meeting

● Based on the report to the BOE, the Treasurer will recommend the required millage to keep the 
district in financial good standing for a period of 3 years
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Milford School District: Years Between Operating Levies
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Permanent Improvement Comparison

Milford EVSD is among the lowest permanent 
improvement millage rates in Clermont and 
Hamilton Counties.  

The 0.5 mills that MEVSD receives is set 
aside for OFCC projects.  This 0.5 mills 
generates $658,500 that must be used on the 
following OFCC projects:

● All 6 elementary schools
● Portions of the MHS
● New MMS once constructed

The lack of more robust PI funds has led the 
district to rely on the general fund for capital 
improvements and maintenance.
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Additional Items Under Discussion
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● Value Engineering efforts are still ongoing with all projects in the district
● We are actively seeking naming rights for the Athletic facility.  These 

proceeds would go towards loan payments
● We continue to identify cost saving measures, that we will bring to the 

BOE at our upcoming work session for consideration.



Thank you!



Supplemental Slides Discussed



What We’re Asking Legislators
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❖ HB 1: Keep school funding “whole”
➢ Creates a flat tax and reduces property taxes
➢ The reduction in property taxes would cost the Milford Schools community 

approximately $3M per year
➢ There are discussions about how to keep schools “whole” but no plan has emerged
➢ Rep. Adam Mathews is taking the lead on this legislation 



What We’re Asking Legislators
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❖ HB 10: Fair State Funding Formula: Fully fund the Fair State Funding Formula, ensure the 
State Guarantee does not go away and update the cost basis 
➢ Milford is one of nearly 250 school districts in Ohio that would lose money should the 

Guarantee go away. 
■ We estimate the amount for Milford Schools to be more than $5M per year.

➢ As we think about the importance of school choice, the current funding model 
creates a disincentive for schools to accept out-of-district, open-enrolled 
students. 

■ These students used to be funded at the same amount as Milford District 
residents ($6,200) 

■ Under the current formula, Milford Schools currently only receives the state share 
for them  ($2,324) 

➢ Bring the base cost up to date to match current costs to educate students, and 
make sure these costs keep pace with state funding. 

■ The current base cost is estimated based on the FY 2018-2019 school year. 



What We’re Asking Legislators
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❖ Fully fund the Governor’s recommendations, including 100% funding of SROs for public 
schools 
➢ The current recommendation by the Governor would create a cost-share for public 

schools in Ohio.
➢ For Milford Schools, this would mean the State would fund only 32% (Milford’s state 

share) of the cost of SROs in each building. Non-public schools in our district would 
receive 100% SRO funding. 

➢ This must be above and beyond the guarantee from the fair funding formula.
❖ As we move toward Universal Vouchers, ensure that all schools are required to 

demonstrate accountability and transparency by following the same rules and 
requirements as public schools in Ohio 
➢ The only way for parents to make a real choice is to have all the data they need to make 

a decision. 



Enrollment & Staffing Levels
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